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S T R A T E G I C  B U S I N E S S  L E A D E R  /  O P E R A T I O N S  C O N S U L T A N T  
TRANSFORMATIONAL LEADERSHIP / TURNAROUND OPERATIONS / BUILD, TRAIN & LEAD HIGH PERFORMING TEAMS 

 

– Articulate, ambitious and results-driven Business Executive with broad based expertise leading effective business 
strategy, operations performance, and cross-functional team leadership in support of multi-billion dollar 
organizations. 

– Expertise in leading teams of cross-functional professionals in the implementation of effective operational strategies 
that decrease costs while improving efficiency, productivity, and effectiveness; managed all facets of Client 
Services, IT, Manufacturing, Strategic Sourcing, Media Planning, Purchasing & Distribution, and Business Process 
Improvement for a $2.2B media and marketing services organization. 

– An effective communicator who leverages true passion and an unwavering commitment to excellence to launch, build, 
and lead high performing teams and innovative products, consistently navigating the complex waters of business to 
secure and sustain resounding success in challenging markets. 

 

C O R E  C O M P E T E N C I E S  
 

 Executive Operations Management 
 Creating Clear & Practical Business Models 
 Managing Multimillion Dollar Budgets 
 Product Development and Re-Engineering 
 Expertise in the Media and Marketing Industry 
 Building and Leading Strong Teams 

 Leading Post-Acquisition Integration 
 Success in Turnaround Operations 
 General Management Responsibilities 
 Continuous Process Improvement 
 Sales Force Leadership 
 Implementation of Major Business Initiatives 

 
 

R O F E S S I O N A L  H I S T O R Y  
 

1983 to 2014: XXX Communications Inc., Livonia, MI 
– Executive Vice President and Chief Operating Officer (2012 to 2014) 

 Led all vision, strategy, and execution for operations of this $2.2B provider of promotional media delivery and 
marketing services in the United States, Mexico, and Canada. 

 Responsible for all facets of Client Services, IT, Manufacturing, Strategic Sourcing, Media Planning, Purchasing & 
Distribution, and Business Process Improvement for a global organization, with direct accountability for operations in 
North America. 

 Effectively managed over $1B of annual expenditures across materials, media, labor, and transportation; envisioned, 
developed, and deployed executive and operational dashboards to provide insight into these areas, working closely 
with senior leadership to foster initiatives that captured 
annual savings of over $25MM per year. 

Key Achievements 

 Outstanding and exceptional results, re-introducing a 
formal COO function to lead the evolution of an environment fostering collaboration, cooperation, and communication 
between sales, IT, and all operational areas, positioning the company to achieve and sustain consistent revenue and 
earnings growth. 

 Built exceptionally strong functional leadership teams from the ground up, implementing strategies, roadmaps, action 
plans, and key performance indicators to guide and measure progress against company goals. 

 Served an integral role collaborating with the executive team and the Board of Directors to transition the company 
from public ownership to private equity. 

 Delivered gains in revenue, generating over $100MM in sales from new product offerings; served as the architect of 
all contract, service, delivery, and performance measurement functions supporting these implementations. 

 Led the integration of internal groups to empower clients with “one stop shopping” options to purchase marketing 
campaigns incorporating digital media, direct mail, newspaper, and in-store channels. 

 Eliminated $8MM in annual expenses through the deployment of a Quote to Cash process and infrastructure. 

P 

“Frank has very high integrity.  He is a good listener, 
and relies on data as well as the opinions and ideas of 
his leaders and colleagues when making decisions.” 
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2011 to 2011: Executive Vice President, Client Service, Business Process Improvement, Manufacturing 
 Met the challenge of managing these three key business units, maintaining accountability for 23 production and 

service locations encompassing over 3,000 employees and operating budgets totaling $400MM. 

Key Achievements 

 Led the creation of over $100MM in new revenue channels through the implementation of service and delivery 
functions supporting new digital and in-store product offerings.  

 Captured millions of dollars in annual savings through the 
installation of a low-cost producer strategy to cover 
manufacturing operations. 

 Implemented upgrades that revolutionized the efficiency and productivity of a legacy capital equipment platform. 

 Leveraged extensive prior experience in manufacturing to serve as a trusted advisor and subject matter expert to 
corporate leadership regarding capital equipment evaluation and expenditures totaling $20MM. 

 
 
2009 to 2010: Senior Vice President, XXX Process Improvement 
 Successfully recruited, hired, and led a team of process and change experts entrusted with leading enterprise-wide 

improvements affecting major processes, structure, and technology applications. 

 Led the development and implementation of multiple business process improvements that provided increased clarity, 
greater collaboration, financial savings, employee engagements, and gains in service levels. 

Key Achievements 

 Secured immediate and sustainable cost reductions of $20MM per year across marketing and service areas. 

 Continued to work with the CEO and members of the executive team to build strategies to generate increased 
revenue while minimizing costs by identifying and eliminating activities that provided minimal value to clients or 
shareholders. 

 
 
 

2007 to 2009: Senior Vice President, Client Services, Valassis Direct Mail 
 Exercised supervisory control over the company’s largest business unit, a client service organization encompassing over 

500 associates in 16 locations, sustaining $1.2B in revenue from direct mail channels, ensuring the success of client 
services, creative services, and print services. 

Key Achievements 

 Assumed a lead role addressing and resolving 
longstanding issues that had resulted in uncontrolled 
errors, overrun costs, and customer service issues. 

 Within the first 180 days, restored stability to a new 
Quote to Cash system, reduced errors by over 90%, and captured key gains in customer satisfaction and employee 
engagement.  

 Served as an integral member of a 4-person senior leadership team charged with guiding the financial performance 
and integration of Valassis’ acquisition of ADVO Inc. in the first year. 

 Generated a positive impact valued in excess of $20MM annually, driven by the strength of all improvements 
combined across multiple operational areas. 

 

 
 
 
 
 

“Frank’s attention to detail uniquely combines with a 
keen interest in mentoring and developing his team.” 

“Frank is very thoughtful. He enjoys creating strategic 
direction and action plans as a team, and then ensures 
that those actions happen.” 
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2003 to 2007: General Manager & Vice President, Valassis 1 to 1 Solutions 
 Led the consolidation and integration of three business units encompassing the 1 to 1 product and service line, with 

continued responsibility for the research and identification of market needs and the development of growth 
strategies. 

Key Achievements 

 Achieved exceptional results leading the 1 to 1 Solutions division, increasing profits by over 400% while expanding 
revenue to surpass $64MM, propelled by new product launches, successful market positioning, and service efficiencies. 

 Captured key gains in efficiency, productivity, and profit by establishing a business model that included integrating 
operations and sales teams from three business units. 

 

2000 to 2003: Vice President, Operations/Regional Sales & General Manager, Valassis Canada 
 Employed decisive business leadership to manage the operations of multiple divisions of the company, including 

electronic prepress services for all product lines, as well as the sales, marketing, distribution, and finance functions for 
Valassis Canada. 

Key Achievements 

 Introduced a series of improvements and initiatives to the regional sales, customer service, and graphic services 
functions that yielded over $23MM in incremental revenue. 

 Led a consolidation of the customer service and prepress divisions that cut errors in half while lowering costs by 15% 
and turnaround cycles by 30%. 

 Created a business model for Valassis Canada that resulted in double-digit revenue and profit growth. 

 Introduced digital promotions in Canada by developing strategic partnerships with media, technology, and coupon 
redemption companies. 

 

1992 to 2000: Vice President, Anderson Printing Division 
 Directed operations for the company’s largest and most complex printing division, shepherding operations through a 

period of massive growth that culminated in eight printing presses providing extremely high volume of production at 
cost-effective rates. 

Key Achievements 

 Launched digital and variable imaging print capabilities that produced over $20MM in new revenue. 

 Created a strategic direction and mission that enhanced morale, reduced costs, and improved service levels. 

 

1989 to 1992: Director of Manufacturing, Anderson Printing Division 
 Ensured the performance of pressroom, plateroom, and quality assurance operations. 

 Led the deployment of objective measurements to identify production areas requiring improvement, and implemented 
an employee performance bonus program. 

 

Early Career 
Manager, Supervisor and Engineering, Multiple Divisions – Valassis Communications Inc., Livonia, MI 

 Led the startup of two major production facilities. 
 
 

E D U C A T I O N  
 

University of Michigan - Executive General Management Program 

North Carolina State University - Bachelor of Science Degree, Industrial Engineering 


